Directors’' Report
For the Year Ended 30 June 2025

DEAR SHAREHOLDERS, ASSALAMUALAIKUM:

On behalf of the Board of Directors and on
my own behalf | take the privilege to
welcome you all at the 30th Annual General
Meeting of Fu-Wang Ceramic Industry
Limited present you a
summarized performance of the Company
together with the Audited Accounts and
Financial Statements for the year ended 30
June 2025 and the Auditor’s Report thereon.

and before

COMPANY’S PERFORMANCE
FINANCIAL RESULT:

AND

The Government has relaxed a little bit the
embargo on extracting clay from our
leasehold mine. We are expecting that as we
have fulfilled DoE’s prerequisite about
submission of Environmental Management
Plan (EMP), GOB will resolve the issue at the
However, as per Hon’ble High
Court’s order, we are extracting clay from
our own mine.

The management has been able to
consistency of the turnover as last year
through hard working and adopting
marketing & sales policy and able to
increase gross profit by 11.66% compared to
last year but net profit decreased by 47.10%
compared to last year due to increase of

earliest.

Financial Expenses and Income Tax
Expenses. The company has posted a net
profit before tax amounting to Taka

6,74,81,582.00 (Six crore seventy four lac
eighty one thousand five hundred and
eighty two) only in the year ended 30 June
2025 which has increased by around 44.02%
compared to immediate preceding year’s net
profit before tax amounting to Taka
4,68,57,097.00 (Four crore sixty eight lac
fifty seven thousand and ninety seven) only.
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During this year, our company achieved
substantial growth in our product portfolio by
introducing 51 new designs tiles, comprising

24 in wall tiles and 27 in floor categories tiles.

We have introduced Nano Crystal Polished Tiles
in the brand of "PICASSO" in Y2024 and we
are producing European standard tiles in terms
of size, MOR, less water absorption and others.
popular to the

Therefore, it’'s become

customers and demand is increasing.

DIVIDEND:

During the year company invested Tk. 7.40
crore in the Fixed Assets. Out of which
4793 lac
company’s own source.

around TKk. invested from

Considering the company’s financial capability,
the Board has opted recommending @1% cash
dividend for the Y2024-2025 to all the
shareholders other than Sponsors/Directors to
be distributed subject to approval of the
shareholders at the 30th Annual General
Meeting. The Sponsors/Directors are holding
4,08,76,546 ordinary shares of Tk. 10/- each
out of total 13,62,69,093 ordinary shares. The
cash dividend to be payable to the public
shareholders Tk. 95,39,254.00 for their holding
9,53,92,547 ordinary shares and franction
divident Tk. 0.70 will not be considered as
dividend.

RETIRE, ELECT AND RATIFFICATION OF THE
APPOINTMENT OF DIRECTORS:

As per article 126 of the Articles of
Association Mr. Md. Shaheed Hossain Tanjil,
Mr. Sayeed Rezaraj Ahmmad and Mr. Omar
Sharif, Directors, will be retiring from the
Board at 30th Annual General Meeting and
being eligible themselves for
re-election subject to approval of the
shareholders at 30th Annual General Meeting.

offered
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APPOINTMENT OF AUDITORS:

The existing Auditors Islam Quazi Shafique &
Co., Chartered Accountants having conclusion
of their three consecutive terms of auditors, so
they will not be eligible for re-appointment as
per BSEC Notification.

In this circumstances a shareholder of the
company Mr. Md. Al  Amin, BO No.
1201930074755499 proposed Ahmed Zaker & Co.,
Chartered Accountants to be auditors of the
company and auditors also offered themselves for
being appointed as Auditors of the company for
the year 2025-2026 with a fee of Tk. 4,02,500/-
(Four lac two thousand five hundred) only
Including Tax & VAT.

Accordingly the Board of Directors in its meeting
held on November 04, 2025 recommended to
appoint BSEC’s panel auditors Ahmed Zaker &
Co., Chartered Accountants as statutory auditors
of the company for the year 2025-2026 with a fee
of Tk. 4,02,500/- Including Tax & VAT subject to
approval of the shareholders at the 30th Annual
General Meeting.

The Board also recommended to appoint Atik
Khaled Chowdhury, Chartered Accountants, as
compliance auditor of the company for the year
2025-2026 subject to approval of the
shareholders at the 30th Annual General Meeting.

The Board also recommended to appoint Atik
Khaled Chowdhury, Chartered Accountants, as
scrutinize auditor of the company for the year
2025-2026 subject to approval of the
shareholders at the 30th Annual General Meeting.

OTHERS:

(a) Implementation of ETP

In compliance with DoE, the Company
has implemented ETP  (Effluent
Treatment Plant) in the factory through
H.M. Enviro Care which became
operational effecting March 29, 20T11.
Accordingly DOE has provided
4
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Environmental Clearance Certificate for
a period up to October 21, 2013.
Against our application for renewal,
DOE has
Clearance Certificate for the period up
to 06 July 2026.

renewed Environmental

(b) Credit Rating of the Company

The Company has engaged WASO
Credit Rating Company (BD) Limited for
rating the Company. Accordingly WASO
has awarded “A” for Long Term and
“ST,” for Short Term which will remain
valid up to 23 December 2025.

REPORTING AND COMPLIANCE OF
CORPORATE GOVERNANCE:

Pursuance to the provisions of BSEC
Notification No. BSEC/CMRRD/2006-158/
207/Admin/80, Dated: 03 June 2018, the
Board of Directors has appointed Atik Khaled
Chowdhury, Chartered Accountants
regarding compliance of conditions of
Corporate Governance Guidelines of BSEC
for the financial year 2024-2025. The
Corporate Governance Compliance Audit
Report is annexed herewith as Annexure-B.
The report does not contain any qualification,
reservation or adverse remark.

APPRECIATION:

like to thank all valued

shareholders, patrons, well-wishers and all

| would our
employees for their continued support and
sincere efforts towards the growth of the
Company.

On behalf of the Board

X

Narayan Roy, FCA Sayeed Rezaraj Ahmmad

Chairman Managing Director

(Current Charge)
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